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Certified Knowledge Manager

| What you will learn

The CKMprogram is KM Institute's flagship course,deliveredin up to 15
countriesyearly, with many thousandsCertifiedsince 2001 Thisfive day
certification course has been delivered by internationally acclaimed
speaker/instructorDouglas Weidner and other expert faculty members
approvedby the KM Institute.

The CKMis ideal for anyonetaskedto lead or improve a KM initiative -
anyoneinterestedin gaininga solid graspof commonKM principlesat an
advancedevelwith actual"handson" experiencgerformingkKM.

There are no prerequisites,and no technical backgroundis required
CKM Graduatesrange from newcomersto seasonedKM managersand
practitioners, content managers, project managers, IT as well HR
professionalsWe serveindividualsand teamsfrom the public, military and
private sectorsnonprofitsandb D h.Q &

The CKMis offered by the KM Institute in collaborationwith JKRCentreof
Excellencefor Engineering and Technology (CREaTEand Sharma
Managementinternational, KMI AuthorisedTrainingPartner.

Why Becomea CertifiedKnoledgeManager?

Regardlessf your organization'ssize,structureor purpose we provideyou
with the knowledgeand skillsto lead successfulieatworld KM initiatives
And,whetheryouare newor advancedanyonecanstart!

PerformKMusingproventips/tools anyonecanuse

Build collaborativeenvironments better communicationsparkinnovation
Transformyourorganizationinto a rapid-learningenvironment
Developinnovativewaysto motivateyour staff with quickwins

Createthe KM Visionfor your company,includinga solid strategy to get
there

Initiate with yourpeerssuccessfuCommunitie®f Practice
Discovemusable realworld KM principlesand keysto success

(866) 360-4564

Delivery Method :

Online and Classroom

Code : CKM

Duration : 1 day for online module and
5 days for class room module

Module Outline

A Theme k Implement Grassroots KM

A Theme It The KMBOK Methodology
and Knowledge Maturity

A Theme IHPerform KM

A Theme I\¢ Special Study Topics,
Enrichment and Knowledge Nuggets

Audience Profile

This program will be very useful for
senior managers or those who are
responsible for KM implementation in
the workplace, HR  managers,
competency development and training
managerslibrarians,| T professionals

Session Dates & Venue

OnlineCoursemodule ¢

24 August2017, KualaLumpur
Classroonmodule¢

25¢ 30SeptembeR017,

JKRCentreof Excellencdor Engineeringand
TechnologfCREaT)EAlor GajahMelaka

Sharma Management InternationabdnBhd

16-4, Subang@usiness CentelalanUSJ 9/5TSubanglaya, 47500PetalingJaya, Selangor

Phone: +60356316230 / +60164118610 -mall: rumesh@sharma.com.my
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Delivery Method :
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Duration : 1 day for online module and 5
days for class room module

I CourseOutline

I Themel: Implement Grassroot&M

(To be studied prior to attendance and reviewed during the workshop, along with related
exercises)

Thissection introduces the conceptlafowledge age learning and knowledge age imperative
Participants will begin to understand KM fundamentals and principles as well as on

Latest techniques of KM start up and Advanced KM Methodology

] Theme Il: KMBOK Methodology and Knowledge Maturity

Outlines key stages involved and considerations that have to be made in developing an
organizationalevel roadmap for implementation of knowledge management in the

organization The stages will be discussed within the context of how they relate to one
anotherand why they have to be considered in detail when developing the overall roadma
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Provides guidance on how to perform a KM Audit, Create K Maps, develop KM Vision and
Strategy. In addition it covers developing additional competencies such as transformation
and strategy, knowledge assessment and evaluation, culture and communication, collabor
And communities as well as knowledge asset management

Sharma Management InternationabdnBhd

25BJalanSS15/4BSubang Jaya, 475B8talingJaya, Selangor
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Duration : 1 day for online module and
5 days for class room module

I CourseOutline

I Day 4- ThemelV: Study Special Topics, Enrichment Knowledge Nuggets

This section covers key KM techniques such as story telling and appreciative enquiry. It al
Covers KM sciences includaglogyepistemology, ontology and complex theory. Sections
Relating to intellectual property as well as emerging KM technologies will be covered as w:

| Theme IV: KMBOK Methodology and Knowledge Maturity

Outlines key stages involved and considerations that have to be made in developing an
organizationalevel roadmap for implementation of knowledge management in the

organization The stages will be discussed within the context of how they relate to one
anotherand why they have to be considered in detail when developing the overall roadma

| Knowledge Hub
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videos, as referenced in Theme IV, reside in
Learning Management System, within the
Knowledge Hub. As new material is available
we add it to the Hub and send regular
announcements as they come online.

¢ New and emerging KM topigenhancements
to the CKM program and opportunities to
connect with your fellow CKM grads.
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